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1. INTRODUCTION
This document sets out the strategies that basketballscotland will implement over the coming 
years to play our part in developing a thriving basketball community that provides positive 
experiences for all participants.  

The implementation of these strategies will be guided by the beliefs and values set out in our 
blueprint for basketball in Scotland.  

The focus for “Changing the Game” is to firstly make improvements to the core delivery of the sport 
in order to improve the experience of those involved.  Secondly, we intend to support an increase 
in the delivery of basketball that intentionally has a positive impact on the lives of participants away 
from the basketball court.  Thirdly, we want to tackle some ambitious and game-changing projects 
that will have a long term impact on our sport.
 
Each area of focus will require its own plan in order for it to be implemented effectively. The 
individual plans will be developed as and when appropriate.

Naturally, the first phase of the Strategy is recovery from the COVID-19 pandemic. How our sport 
recovers will play a significant part in how and when aspects of the Strategy are implemented.
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We start this new strategic period at a time when the world is facing an unprecedented crisis, 
responding to the COVID-19 pandemic.  

While the principles in the Strategy will hold true regardless of the stage we’re at in coming out of 
lockdown, we believe a flexible approach to delivery will be required to respond to, recover from 
and thrive after the pandemic. During this period, our priority will be to support and help sustain 
clubs.

We are also aware that, working within our current resources, we will not be able to implement a 
programme of change across the whole sport immediately.  With this in mind, we have identified 
a number of  system-wide changes (which we will implement through the duration of the Strategic 
Plan) and a number of longer-term changes, which we will focus on in a phased approach, focused 
on alignment across the sport at each stage of the pathway.
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1.1. A PHASED APPROACH



PURPOSE (Why we exist): 
Our purpose is to lead and support the basketball community to deliver positive experiences for all, 
in every area of the game.

VISION (Our long-term aspiration): 
A positive and thriving basketball community focused on people and continuous improvement.

MISSION (Our medium-term focus): 
To increase the number of people finding positive experiences through basketball.

OBJECTIVES: 
A positive, thriving basketball community is one which:
• Spreads and grows the love of the game 
• Delivers positive experiences for all participants
• Delivers continuous improvement.

We start this new strategic period at a time when the world is facing an unprecedented crisis, 
responding to the COVID-19 pandemic.  

While the principles in the Strategy will hold true regardless of the stage we’re at in coming out of 
lockdown, we believe a flexible approach to delivery will be required to respond to, recover from 
and thrive after the pandemic. During this period, our priority will be to support and help sustain 
clubs.

WHAT WE VALUE:
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2. PURPOSE, VISION, MISSION 
 AND OBJECTIVES

We are also aware that, working 
within our current resources, we will 
not be able to implement a 
programme of change across the 
whole sport immediately.  With this 
in mind, we have identified a number 
of system-wide changes (which we 
will implement through the duration 
of the Strategic Plan) and a number of      
longer-term changes, which we will 
focus on in a phased approach,
focused on alignment across the sport 
at each stage of the pathway.
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We believe that a focus on increasing positive experiences will lead to improvements in the 
capacity and numbers playing our sport, in the diversity of those playing our sport, in the        
quality of the programmes and opportunities we provide, in the standard of playing, coaching 
and officiating in Scotland and, importantly, in the impact our sport has on the lives of those who 
participate. 

Our mission over the coming years will be to drive changes that positively impact on the 
experiences participants have in our sport.  

We will not be able to do this alone. Our focus will be on engaging and supporting the basketball 
community in Scotland by nurturing a positive and collaborative culture across basketball and
 supporting and developing the people who deliver the game and who contribute to positive the 
experiences.

Each of our strategies (outlined below) are designed to enhance one or more of four aspects of a 
positive experience that our sport can deliver. These are: 
1. Has a positive impact on wellbeing
2. Leads to improvement and development, 
3. Develops skills for life
4. Provides enjoyment.

Increase The Positive Experiences Delivered Through 
Basketball

3. DELIVERING OUR MISSION
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It is difficult to measure a positive experience in a quantative way. Therefore, we have identified a 
number of statements that will be used to indicate  if individuals are having a positive experience in 
our sport.  

These statements will be used as indicators to help recognise progress. Each of our strategies will 
impact on one or more of these aspects.  
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3.1. POSITIVE EXPERIENCE      
  INDICATORS



The second pillar is focussed on supporting and developing the people who deliver the game. Our 
focus is on adding value for each of the identified groups.

While we believe the game is about the players, we know that without any of the other identified 
groups, our sport cannot thrive.

Where we have to prioritise our resources, we will support those who share our values, are most 
committed to their development and who can have the biggest impact for the sport. In the early 
part of the strategy period, supporting leaders and coaches will be critical to long term success. 

We aim to provide a range of support, development and programmes for each group, as outlined 
below.

Players
Leaders (including Club and Regional Associations leaders)
Coaches  
Officials (including Floor and Table Officials)
Teachers
Volunteers   
Staff (both governing body and club staff) 
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3.2. PEOPLE WHO DELIVER THE 
  GAME
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Supporting and Developing the People who Deliver 
the Game

4. OUR PRIORITIES

The table below outlines the support and development we aim to provide for each of the groups 
who deliver our sport.  Some will be consistent across a number of groups, others will be bespoke 
to one specific group. 
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CHANGES TO THE CORE OF THE GAME
5. OUR INTENTIONS:
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CHANGING LIVES THROUGH BASKETBALL

GAME CHANGERS
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6. RECOGNISING PROGRESS 
While setting specific targets is incredibly difficult during the COVID-19 period, we are clear on the 
changes we want to see.  

As we move through and out of the COVID-19 lockdown phase, we will take time to understand the 
impact it has had on the sport, the participants and the clubs. 
 
It is likely that a recovery phase will be required, and we will set specific targets for rebuilding, 
before moving into development targets focussed on the long term objectives of growing the love 
of the game, having a positive impact on all participants and delivering continuous improvement.

Our core focus of delivering “more positive experiences” will be monitored using participant 
feedback against our “Positive Experience Indicators” detailed on page 10.

Further indicators of success will be set against three questions:
1. Are the programmes and support we deliver effective?
2. Do our programmes and support contribute to the long-term outcomes? 
3. Are we achieving the long-term outcomes?

These indicators will be regularly monitored to identify areas for improvement. The whole 
strategic approach will be reviewed every two years to ensure it is on track and still appropriate.

In the short term, we have set some key indicators for the COVID recovery phase.
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We will track progress at three levels using indicators to track progress:

Are our programmes effective?
Measure
Each programme has its own set of measurable outcomes based on the aims of the programme.  
Each outcome will contribute to enhancing the experience.  

Indicators and Process
Programme specific indicators measured through participant feedback and indicators built into 
each programme/assessment.

Are we contributing effectively?
Measure
Two key process measures linked to our purpose:
1. Are we effectively supporting the system?
2. Is the level of positive experiences delivered by the community increasing? 

Indicators and Process
Support the system:  
• Positive feedback on support received from club and coaches (club and coach survey)
• Observed changed in coaching practice (observation and self-reflection)
• Increase in club capability and capacity (club survey)

More Positive Experiences
• Changes in percentage of positive experiences (member survey using positive experience        

indicators)

Is our contribution making a difference?
Measure
Are we having a bigger impact on participants?  Is the community growing?  Is the standard of the 
game improving?  

Indicators and Process
Positive Impact on all Participants
• Improvements in health and wellbeing (membership survey)
• Increased understanding and application of talent behaviours (membership survey)

Growing the Love of Game
• Increased club capacity (club survey)
• Increased membership (data analysis)
• Improved membership retention (data analysis)

Continuous Improvement 
• Player physical and skill testing (across talent programmes)
• Number of players progressing to performance environments (data analysis)

EVALUATION OUTLINE




